
TYPICAL ITEMS THE LENDER MAY REQUIRE:

I. PREPARE (Before meeting with lender, SBA, or other funding source(s))

II. CONTACTS

CLIENT:

APPRO:

PROJECT FINANCING CHECKLIST

952.469.2171  |  office@approdevelopment.com  |  www.approdevelopment.com  |  21476 Grenada Avenue, Lakeville, MN 55044

3 years of financial statements including business and personal tax returns
Financial information of any other closely held companies
Current debt schedule of all related companies as well as an aged A/R, (if applicable)
Business Plan and/or 3 years projections
Copy of Purchase Agreement (if applicable)

Project plans/drawings/project specifications
Project cost estimate, Sworn Construction Statement
Project schedule/construction timeline

 � Bank/Lender

 � SBA (if applicable)

 � Owner Financed (D & B information needed)

 � Title Company

 � Address 
 � Contact Name 
 � E-mail

 � Address 
 � Contact Name 
 � E-mail

 � Contact Person 
 � Corporate Office

 � Telephone #
 � Fax #

 � Telephone #
 � Fax #

 � Address
 � Telephone #

 � Address 
 � Contact Name
 � Telephone # 

 � Fax # 
 � Title company to pay subs direct? 



TYPICAL ITEMS THE LENDER MAY REQUIRE:

III. CHECKLIST / CONSIDERATIONS

 □ Ownership—will a new LLC be formed?

 □ Will incentives be involved (e.g. TIF)?

 □ Closing on financing, anticipated date:

 □ Early start approval—will construction need to start before closing?

 □ Title inspection required?

 □ Appraisal ordered? Complete?

 □ ALTA Survey required? Can APPRO help facilitate?

 □ Environmental Report / Phase I ordered? Complete?

 □ Flood determination completed? Flood insurance required?

 □ Copy of purchase agreement to lender?

 □ Approval of draw forms by bank? By title company?

 □ Set of construction documents to and specifications to lender? Title Company? Appraiser?

 □ Signed AIA contract to the lender?

 □ Inspecting architect—required?

 □ Builders Risk insurance—proof required? Put in place by APPRO or by Owner?

 □ Does bank require a Certificate for APPRO’s insurance coverage—General Liability  
 & Worker’s Comp?

 □ Will the title company pay the subcontractors directly, and collect the lien waivers?

 □ What is the lender’s construction draw process? Who should we send monthly pay  
 requests to?

 □ If funds are to be wired to APPRO, please advise, and wiring instructions will be sent

 □ Sworn construction statement required by the lender? By the title company?

 □ City and Utility letters proving access to site required for closing of construction financing?

 □ Checklist from lender and/or title company for items needed for closing

 □ Contractors Assignment of Contract—is APPRO required to sign for the lender?

 □ Do you plan to contract with any subcontractors directly? Or, that you would like us to    
 include in the bid invitation? If so, we have specific requirements (e.g. they must be an LLC  
 or a corporation, and comply with our insurance requirements—for your protection).

Please note: APPRO can help create a detailed “Sources and Use” summary of all project 
expenses and revenue sources.

PROJECT FINANCING CHECKLIST
CONTINUED

Jack Matasosky
APPRO Development, Inc.

Phone: 952.469.2171
Email: jackm@approdevelopment.com

Bruce Rydeen
CERRON Commercial Properties, LLC

Phone: 952.469.9444
Email: brucer@cerron.com


